Heritage Elementary
Community Council Meeting Agenda
April 19, 2019 – 4:00 pm
Main Office Conference Room
Welcome
Roll Call:	___	Paul Anderson			___	Beth Barber
		___	Tami Black			___	Amy Gatten
		___	Mara Hammer			___	Ruthanne Keller*
		___	Katie Mansell			___	Jenn Meyers
		___	Troy Openshaw			___	Carla Stanley*						___       	Eric Spotted Elk			       
Visitors:	_____________________________________________________________________
*(Indicates member is an employee at the school)

Old Business
· Current SIP
· 2019-2020 SIP

SIP Budget (2018-2019)
	Goal
	Description
	Budget
	Exp. To Date
	Remaining

	 
	Total 2018-2019 Funds
	$97,739
	$54,263
	$44,022

	Reading Horizons increase literacy scores by 10%
	6 trained Teachers will intervene targeted students and track progress
	$23,360
	$10,507
	$12,852

	Grades 3-6 increase keyboarding skills by 25%
	1 paraprofessional to teach keyboarding and provide intervention
	$10,000
	$7,945
	$2,055

	Digital Program to improve literacy(K-6) and math(3-6) by three points on CRT/SAGE
	Hire 5 paraprofessionals to use Digital Program, while Teachers provide small group interventions.  Supplemented with 5 13 (+8 charging carts) Chromebook charging carts
	$54,925
$62,485
	$32,610
	$29,875

	Blending Learning implemented through PLC/DCT
	Teachers will create and  use Blended Learning activities based upon data collection and analysis.  This is supplemented through 30 Chromebooks purchased with SITLA funds
	$10,000
	$9,920
	$80



· Next Years SIP
· Final SIP Review
· Current SIP Progress
· Reading Horizons
· Keyboarding
· Digital Program to improve literacy
· Blended Learning
· Elections, Springtime?
· Open Forum

[bookmark: _gjdgxs]Next Meeting:  Wednesday, September 18 – 4:00 pm
